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1. ‘The prototype ¢ Triple Prime camsra installed in U.2 Bo. 342,
now ot Barksdals, gives us & swath width of some 17.3 nsutical miles.
It doss not, however, offer sterec convergence, which is considered by
the photo interpreter tc be an invelusble tool in maximizing the yleld
from the photography. This single prototype installation remains s

"Flying Hresafbosrd” in the sensé thet we do not st the moment have
spare parts Yeck-up end support equipment to sustain sn operstional
camers progras. It can, however, be used with moderstion, although
its instailstion in an sireraft other than No. 342 does require @&
sertain smount of rewiring, bragket installstion, ete., taking several
days sad ocosting in the neighboyhood of $4,000 per change-over to
saother aiveraft.

2, Cur intention all slong has bwen that once the resolution
limite of the ¢ Triple Prime oasers were established through flight
tests and oparation, we Wwuld mpve toward a dusl camers configuration
which we hoped would provids comvergent stereo in a much brosder
swath width, Up until late this week we had hoped to be able to
nearly Gouble the 17.3HM figure. It turns out, however, that this
is not 88 simple as we had hoped, and that one of the principal
limitstions in achieving our goal is the sise of the equipment bay
on the sireraft, vhich does not permit tilting of the csmers in such
& manner a8 to schieve the optimum we had anticipated.

3. In view of the demonstrated operational pexformance of the
¢ Triple Prime csasers, nhwm@viththcmzx:ﬂngwmaf
sgtion:

8, We are procuring s total of four dual § Triple Prime
esaers gystems fwrnishing 17.3W swath width with 30 degrees
% genvergmt stereo, 7O degrees lateral coversge, two to one
esutrest, target specifications ealling for better than 10
| inghes ground resolution with 3,000 plus EM linear coversgs.
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The delivery of the first systes is
after an cquipment bay wock up meet
will presa for within the next week

b. ‘The cost of this proposal
figure. Fiseal year 1964 funds are
Gontrwet uagotiation may well be
since we will argue that heving paid for the basie RLD on

camers under the CORONA Program, we should echieve a price break

not only op this item, but on the ground support equipment
involved. The first camers system will eall for $435K, the
second $301K, and the last two 200K each. This includes two
sete of AR, whieh wvhen combined with four camera systens
should enable us to deploy sn operstional anpability to two
thestere of operation st once, This, of course, 1s the basic
premise of our staging concept.

e If we sisply wanted carbon copies of the prototype
system nov in Article 342, these could be procured st $168x
ench with delivery in three months. We are not recommending

this move in view of the absence of a convergent siereo capability.

% In reaching the conclusion to initiste procurement of the
operationally tried and tested C Triple Prime camera, consideration
was given to existing and downstrean possidle competitive systems
soted {n sttashment. The Hyeon 48 ineh ommers gystem holds promise
umcmmsmmmmmwmam;mm, but the
camers is three months awey from the sommencement of flight tests.
Rindful of the reguirement to inprove camera ground resolution
capsbilities in the U-2 snd since time is of the essence, ve feel
that the procurement of the cotvergent stereo version of the
operationally demonstrated € Priple Prime camers is warranted at
this time.
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